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Why Do You Need to Work at
Fleet Safety?
F

Regulatory requirement
— Federal (National Safety Code) hard copy handout
Provincial (enforcement & definition of the NSC)

— Its the Right Thing to do

— Employees, Innocent bystanders, Customers and, as H&S Specialists, for
yourself

6t

- -

But How?? 4




Your organization’s liability can arise from a variety of sources including the
use of employee owned vehicles. Remember that through the legal principal
of vicarious liability, an employer is generally responsible for the negligence
of its employees or volunteers while they are operating vehicles or equipment
within as a part of their job.

Preventative maintenance iIs an essential part of an effective fleet safety
program. Implement a preventative maintenance (PM) program that includes
a regular inspection and maintenance schedule. VVehicle-operating manuals
will often suggest a maintenance routine. Make sure that all maintenance is
documented.

Comply with all provincial and federal legislation and regulations that apply
to motor vehicles. The Motor Vehicle Safety Act sets out standards and
Inspection requirements for all vehicles and equipment in Canada. The
National Safety Code (NSC) for motor carriers is mandatory for trucks,
tractors and trailers with a registered gross vehicle weight greater that 4,500
kg (10,000 Ibs).




v Create appropriate corporate fleet policies and procedures that could include a
Motor Vehicle Safety Policy that would outline how the organization expects
their drivers to perform including maximum allowable speed, safe following
distances, parking, reversing, night driving and fuel handling. Reward and
publicize safe driving.

v Implement a Vehicle Selection and Acquisition Policy that would establish
the minimum safety requirements for new vehicle purchases; a policy for the
disposal of vehicles to ensure that ownership is entirely transferred; a Driver
Screening and Hiring Policy to establish minimum requirements of drivers
(e.g., number of years experience, maximum number of traffic violations,
etc.); a list of unauthorized uses including driving while impaired (drugs,
alcohol, prescription medications, health impairments, fatigue, etc.), personal
use, driving outside given geographical areas, etc.

v Create an appropriate fleet safety manual for drivers that would include all
company policies and procedures related to driving. Communicate any
policy/procedure changes to all drivers.



v Encourage drivers to give feedback and suggestions about how to improve
fleet safety. Ensure that drivers receive regular training and provide
refresher courses.

v Employee owned vehicles - You should carefully consider the risks
associated with employees or volunteers using their own vehicles for your
organization’s purposes. Because you cannot insure a vehicle that you do
not own, implement a written policy for non-owned autos including
obtalnlng proof that employees have appropriate insurance; you can
reimburse them for some or all of their expenses, and there is insurance
available to protect your organization, but the vehicle owner must insure the
vehicle; the minimum liability insurance you require; how employees or
volunteers are to use the vehicle as a part of their job.

v Ensure drivers know the procedure to follow in the case of an
Incident/accident. Provide them with a first-aid kit and a safety kit. Make
sure they know their supervisor’s phone number and the phone number for
emergency services. Instruct your drivers never to admit liability after an
accident. Call or ask a bystander to call 9-1-1 or the emergency number for
the police, ambulance and fire department if necessary. Do not leave the
scene of the accident unless it is to call one of those services. Complete a
fleet incident or fleet accident report. Report accidents to your insurance
company.

v Investigate potential causes and implement preventative measures. Consider
str;]kirllg an Accident Review Committee, especially if you have many
vehicles.




MANDATE :Fleet Safety Committee

develop fleet safety policies and procedures, including but not
limited to fleet operations,
driver management, fleet safety program auditing, and to make other
recommendations as identified or required.
oversee the implementation of the fleet safety program,
recognizing that this will be a continuing process.
be a resource to the Office of Insurance and Risk Management, Facilities and Operations, and the broader
community in matters related to transportation safety.
oversee preparation of and regular communication on Vehicle Management and Driver Safety policies and
procedures to the community.
review and prioritize identified risks relating to drivers and transportation safety.
recommend training for drivers and implementation of training to stakeholders.
act as a review body for all matters relating to auto collisions/incidents and driver monitoring.

review preventable collisions/incidents claim causes and make recommendations to the Accountability and

Risk Management Steering Committee on how to reduce identified claim causes.

review problematic drivers and departments, and make recommendations for corrective measures.
serve as an appeal body for disputes by drivers or users relating to the Vehicle Management and Driver
Safety Program and other transportation safety issues as identified.

participate in the hiring process for the Fleet Safety Officer.



v The Legal Exciting Stuff

v (go ahead, we have hard copies)

o



4 This consolidation is unofficial and is for reference only. For the official version of the regulations, consult the original documents on file
with the , or refer to the .Regulations are amended frequently. Please check the list of
to see if there are any recent amendments to these regulations filed with the Registry that are not yet included in this
consolidation.Although every effort has been made to ensure the accuracy of this electronic version, the Registry of Regulations assumes no
responsibility for any discrepancies that may have resulted from reformatting. This electronic version is copyright © 2009,
, all rights reserved. It is for your personal use and may not be copied for the purposes of resale in this or any other form.

Commercial Vehicle Trip Inspection and Records

4 regulations made under Section 303 of the
Motor Vehicle Act
R.S.N.S. 1989, c. 293
0O.1.C. 90-944 (July 31, 1990), N.S. Reg. 223/90

4 Definitions

4 1 In these regulations

4 (a) "Act" means the Motor Vehicle Act;

4 (b) "carrier" means a person who owns, leases or is responsible for the operation of a commercial vehicle;

4 (c) "commercial vehicle" means

4 (1) a truck, truck-tractor or trailer or combination thereof exceeding a registered gross vehicle weight of 4500 kg,

4 (i1) a bus designed, constructed and used for the transportation of passengers with a designated seating capacity of more than ten, including
the driver, but does not include a bus when being operated for personal use;

4 (d) "driver" means a person who drives a commercial vehicle on a highway;

4 (e) "emergency vehicle" means

4 (1) a road service vehicle engaged in snow removal or ice control operated by or on behalf of a government agency,

4 (ii)ha }/ehicle operated by or on behalf of a police force, a fire department, or ambulance and other vehicle classified as an emergency
vehicle,

4 (i) a vehicle operated by or on behalf of a public utility when performing emergency repair service;

4 (F) "recreation vehicle" means a vehicle designed as mobile accommodation and used as transportation for personal and recreational
purposes without compensation and includes but is not limited to a cabin trailer, collapsible cabin trailer, tent trailer and camping trailer.

N4 2 These regulations do not apply to

4 (a) an emergency vehicle;

4 (b) any two or three-axle commercial vehicle not drawing a trailer that is primarily used for the transportation of primary products of a
farm, forest, sea or lake, provided the driver or the employer of the driver is the producer of such products;

4 (c) acommercial vehicle transporting passengers or goods with the object of providing relief in the case of an earthquake, flood, fire,
famine, drought, epidemic, pestilence or other disaster;

4 (d) a recreation vehicle.

4 Last updated: 25-03-2009
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Part I - Trip Inspections

3 (1) The driver of a commercial vehicle shall inspect the commercial vehicle or cause it to be inspected
on a daily basis prior to its first trip of the day.

(2) Where a trip is a continuous trip involving more than one day, the daily inspection shall take place
no later than the first rest stop of the day.

4 An inspection pursuant to Section 3 shall include an inspection of the items set out in Schedules | and
[l that are part of the commercial vehicle.

5 When completing an inspection pursuant to Section 3, the driver of a commercial vehicle, or the
person designated by the driver to inspect the commercial vehicle, shall note in an inspection report any
safety related defects in the items referred to in Schedules | and I, or if none, the report shall so
indicate.

6 In addition to any defects noted in the inspection required pursuant to Section 3, a driver of a _
commercial vehicle shall at the end of the day record in the inspection report any defects observed while
in charge of the vehicle.

7 An inspection report required under these regulations shall contain the following information where
applicable:

(1)(i1) motor vehicle---number plate or unit number, make

(iii) trailer #1---number plate or unit number,

(iv) trailer #2---number plate or unit number,

(v) a list of the items to be inspected as set out in Schedules | and II.

8 Prior to operating a commercial vehicle, a carrier or its agent shall effect repair of any items listed on
the vehicle inspection report that would be likely to affect the safety of operation of the vehicle.

9 The person who repairs any defect noted under Sections 5 and 6 shall record in the appropriate
inspection report the date on which the repair is completed and shall sign the entry in the report.

10 Sections 5, 6, 7, 8 and 9 do not apply to a commercial vehicle operating within a radius of 160
kilometres of the location at which the driver reported for work if the driver is to return to that location
and be released from work.
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Schedule I - Outside Inspection
1 All lights and reflectors equipped and functioning as required under the Act and the regulations .
2 Wheels and fasteners for wheel or rim cracks, defective lock rings, loose or missing fasteners.

3 Tires for tread depth, flat or noticeable leak, any visible bumps or bulges, mixture of bias and radial tires on same axle,
contact with any part of the vehicle or any other tire.

4 Fuel system for a visible leak at any point, tank filler caps not missing, fuel tank securely mounted.
5 Exhaust system for audible leaks, missing or loose components, secure mountings.

6 Fifth wheel for loose, missing or ineffective fasteners, missing, broken or deformed parts in the locking mechanism,
operating handle being in closed or locked position when in use.

7 Suspension, spring, air bags and controlling attachments for any cracked, broken, loose or missing axle positioning or
fastening parts, broken or missing spring leaves, broken coil springs, deflated air suspension due to system failure.

8 Towing and coupling devices as required by the Act and the regulations made thereunder for missing or unattached
safety devices, or safety devices not capable of secure attachment, wear kinks or broken cable strands, improper repairs.

9 Load security for compliance with the requirements of the Act and the regulations made thereunder.
10 Air brake adjustment and connections for absence of braking action on each wheel, missing, broken.
11 Hydraulic brake fluid for level and visible leakage.

12 Power steering fluid for level and visible leakage.

13 Mirrors as required by the Act and the regulations made thereunder for condition and adjustments.
Schedule 11 - Inside Inspection

1 Steering wheel, excessive play, looseness.

2&3 Brake pedal reserve and fade. Brake booster operation
4 Brake failure warning light functions as intended.

5 Brake air pressure or vacuum gauge.

6 Warning signal, low pressure or low vacuum.

7 Windshield washer and wipers function as intended.

8 Windshield and windows afford the driver a clear view.

9 Mirrors, adjustment and condition.

10 Defroster and heater function as intended.

11 Horn functions as intended.

12 Driver's seat belt and seat security function as intended.
13 Parking brake adequate to hold vehicle.

14 Emergency equipment as required by the Act and regulations made thereunder for that class of vehicle.




v Part Il - Records

v 11 Every carrier shall maintain or cause to be maintained for each commercial vehicle under the
carrier's control the following records:

v (a) an identification of the vehicle including company number if the vehicle is so marked, make, vehicle
identification number, year and the name of the person furnishing the vehicle where the vehicle is not
owned by the carrier;

v (b) arecord providing the means for establishing the nature and the due date of the various inspections
and maintenance operations to be performed,;

v (c) arecord of inspection, repairs and maintenance including the date, odometer reading and nature of
the inspection, repair and maintenance; and

v (d) a record of modification involving axles or suspensions that affect a manufacturer's gross vehicle
weight rating or gross axle weight rating.

v 12 Every carrier shall keep or maintain at the carrier's principal place of business in Nova Scotia

v (a) all records required under Section 11 for a period of six months from the date that the vehicle ceases
to be under the carrier's control and in all other cases for a period of two years; and

v (b) the inspection report referred to in Section 7, as completed by the driver, for a period of three
months from the date on which the report is completed.

v Penalties

v 13 (1) Any person who violates any of the provisions of Sections 4, 6, or 8 of these regulations shall be
guilty of an offence and shall be liable to a penalty of not less than fifty dollars.

v (2) Any person who violates any of the provisions of Section 11 or 12 of these regulations shall be
guilty of an offence and shall be liable to a penalty of not less than one hundred dollars.

v (3) Any person who violates any of the provisions of these regulations in respect of which a penalty for
the offence is not in these regulations specially provided, shall be guilty of an offence and shall be liable
to a penalty of not less than thirty-five dollars.



SAMPLE FLEET MANAGEMENT POLICY
|.Motor Vehicle Safety Policy
1. Organization and Responsibilities

1. Vehicle Use

V. Driver Selection

V. Accident Recordkeeping, Reporting and Analysis
VI. Employee Accident Reporting Procedure

VII. Company Accident Review Board

VIII. Vehicle Selection, Inspection and Maintenance
IX. Driver Training

X. Driver Safety Regulations

- Vehicle Assignment Agreement

- Application Addendum For Employment Driving

- Guide For Preventable and Nonpreventable Accidents
- Vehicle Inspection Report




At Weston We Love Trees...There are hard copﬁ of the following aids
here in limited quantities, please take them> If we run out, email

(cards here on table) and we’ll

send out all available materials.
>NSC & daily Pre trip Inspection

>Prov. N.S. MVA Commercial Vehicle Inspection & Records
>Sample Fleet Management Policy
>Drive Check Sheet, Log, & Vehicle Maintenance Form
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